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a e ° PHASE 01 - THE REAL CHALLENGE

TRUST BEFORE CONVERSION
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a e ° PHASE 02 - FULL-FUNNEL ACQUISITION

ONE PATH WASN'T ENOUGH
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a e 0 PHASE 03 - META PERFORMANCE

TEST - FIND WINNER - LOWER CPA
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THE CLIENT ISN'T THE AUDIENCE
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PHASE 04 - CREATIVE VS PERSONAL TASTE
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0 e 0 PHASE 05 » TIKTOK CREATIVE TESTING

SAME PLATFORM. COMPLETELY
DIFFERENT ECONOMICS.

JI e MisICreative JlgAngle osuo JSuins asoloisVl sgaxdl jac

3.214x 0.231x 30.46 SAR 46

Best ROAS Weak ROAS Best Conv. Cost Conversions

Sales Creatives - Carousel - Different Angles —» Winning Creative - Scaling

o Cloiawl $3Jl ,g9gexdly i ,SIg alluJl a6 OIS G2l ...anmioll 19 s o G all.



° e 0 PHASE 06 - DON'T OPTIMIZE FOR VANITY

24.62% CTR = 0 CONVERSIONS
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EACH PLATFORM HAD A JOB
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PHASE 07 - CROSS-PLATFORM ROLES
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THE WORK ADS MANAGER DOESN'T
SHOW

PHASE 08 - TRUST & PLATFORM FRICTION
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ORIGINAL PROOF « PAGES 1-2
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e e e ORIGINAL PROOF * PAGES 3-4
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° e 0 FINAL - PERFORMANCE HIGHLIGHTS

DATA DECIDES. TRUST CONVERTS.
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