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PHASE 01 « THE MISSION

THE CHALLENGE
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START WITH DATA
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AUDIENCE TEST

PHASE 03 « FIND THE WINNER
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DON'T JUST WATCH IT WIN
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PHASE 04 - WINNER
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MULTIPLE BUCKETS
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PHASE 05 « SCALE THE SIGNAL
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REFINE THE PLAYER
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PHASE 06 - TARGETING PIVOT
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CHANGE THE VARIABLE

PHASE 07 - CREATIVE &
ATTRIBUTION
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PHASE 08 - META PROBLEM
SOLVING
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PHASE 09 - TIKTOK READINESS

FIX THE IDENTITY FIRST
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PHASE 10 - PERFORMANCE MAP

THE TESTING MAP
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FINAL - GROWTH SYSTEM

FROM DATA TO PLAYERS
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