CASE STUDY - GAMING CHANNEL

GROW THE CHANNEL.
BUILD THE AUDIENCE.

YouTube Gaming Growth Strategy
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PHASE 01 - FOUNDATION

BEFORE CAMPAIGNS
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KEYWORD ARCHITECTURE

PHASE 02 - SEARCH INTENT
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PHASE 03 - BUDGET PROTECTION

DON'T PAY FOR THE WRONG
PLAYER
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PHASE 04 - YOUTUBE VIDEO

15 SECONDS TO WIN ATTENTION

Il :6 jauliog 6 p09 < lngs2a9HOOK Jogl (o lglhogs oV allw ,Jlg

sulgs
a I
0-3s 3-8s 8-12s 12-15s
HOOK VALUE PROOF ACTION
\_ 4

« &9, View Rate Jlaig Drop-off.

* soizall goi L9 pigo 332 H5g0z | Jsosll.
o« ol gl View 51 gyual 8392)lg Jelaillg IVl yo 9 8ol Jy lais.



TURN PAID MEDIA INTO AN ASSET

PHASE 05 - AUDIENCE BUILDING
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PHASE 06 - GEOGRAPHIC SCALING

FIND THE BEST ARAB MARKET
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PHASE 07 - RETARGETING

DON'T LOSE THE VIEWER
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PHASE 08 - ORIGINAL PERFORMANCE
PROOF
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PHASE 09 - PERFORMANCE SNAPSHOT
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PHASE 10 - CONTINUOUS OPTIMIZATION

NO SINGLE WINNER CAMPAIGN
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FINAL - CHANNEL GROWTH SYSTEM

VIEWS ARE THE START. AUDIENCE
IS THE ASSET.
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SEARCH INTENT + SHORT VIDEO + AUDIENCE DATA + RETARGETING

CHANNEL GROWTH & AUDIENCE BUILDING
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